
CAL POLY POMONA FOUNDATION, INC. 
CALIFORNIA STATE POLYTECHNIC UNIVERSITY, POMONA 

 
PERSONNEL COMMITTEE MEETING 

 
Wednesday, October 31, 2012  

2:30 pm – 3:30 pm 
Building #55 – Executive Conference Room 

 
AGENDA 

 
 
CONSENSUS ACTION ITEMS         PAGE 
Consensus Action Items: Items in this section are considered to be routine and acted on by the committee 
in one motion.  Each item of the Consent agenda approved by the committee shall be deemed to have been 
considered in full and adopted as recommended. Any committee member may request that a consent item 
be removed from the consent agenda to be considered as a separate action item.  If no additional 
information is requested, the approval vote will be taken without discussion. 
 
1. Minutes April 25, 2012 Meeting     Ed Barnes  1 - 2   
 ACTION: Approval        
 
ACTION ITEMS     
 
2. Health Benefits Plan Open Enrollment    Dennis Miller  3 

ACTION:  Approval 
 

3. Holiday Time Off Schedule for Year End    Dennis Miller  4 - 5 
ACTION:  Approval 

 
DISUCSSION ITEMS 
 
 None 
 
INFORMATION ITEMS 
The following items provide information and reports by management staff to the committee.  Staff and 
committee may engage in discussion on any item if requested by committee member or staff member. 
 
4. 457 Conversion to purchase CalPers Airtime/   Dennis Miller  6 - 7 
 PARS Sick and vacation conversion update 
 
5.   Annual Risk Management/Insurance Report   Dennis Miller  8 
 -Employment 
 
6. Executive Director’s Report     G. Paul Storey 
 
OPEN FORUM 



CAL POLY POMONA FOUNDATION, INC.
PERSONNEL COMMITTEE MEETING MINUTES

April 25, 2012

Present: Ed Barnes, Richard Lapidus, Sharon Reiter and Cassandra Reyes

Web Ex: Mei Lien Chang

Absent: Evin Coukos, Winny Dong and Becky Pepping

Visitors: Anne McLoughlin, Dennis Miller, Debra Poe, David Prenovost, and Paul Storey

CALL TO ORDER

The meeting was called to order at 3:00pm by Ed Barnes.

CONSENSUS ACTION ITEMS

Approval of Minutes

1. January 30, 2012 Meeting Minutes

Personnel Committee Chair, Ed Barnes, stated the minutes were approved by consent.

ACTION ITEMS

2. 2012-13 Budget for Compensation and Benefits

Dennis Miller explained the Foundation is requesting approval for employment related budget
expenses as follows; Supervisory Training $12,000, Education Reimbursement $35,000, PARS sick
leave conversion $61,300, Wage Adjustments $138,000, CalPERS pension plan $803,000 and VEBA
contribution $1,000,000. Dennis emphasized these are not additional budget requests; they are in the
existing proposed budget and are being presented separately to this Committee for clarification.

A motion was made by Cassandra Reyes to approve the noted proposed budgeted expenses be
presented to the Board of Directors for approval. The motion was seconded by Richard Lapidus and
unanimously approved.

3. 457 Plan Employee Contributions

Dennis Miller explained the PARS Vacation/Sick Leave Conversion Program allows the Foundation
to provide eligible employees a supplemental retirement plan by contributing unused vacation and
sick leave into a PARS account on a tax-deferred basis. Historically, this program would be
presented in September; however, due to improved processes, the information is now available one
quarter earlier, in May. A conservative forecast for unused sick leave conversion is $61,000 and
$75,700 for unused vacation. When employees convert unused vacation time, there is no cost for
Foundation as the amounts have already been earned and accrued. In addition, there is a reduction
in payroll taxes of about 9% for these conversions.

A motion was made by Sharon Reiter to approve the funding for the PARS Vacation/Sick Leave
Conversion Plan effective July 1, 2012. The motion was seconded by Cassandra Reyes and
unanimously approved.
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Personnel Committee Minutes
4/25/12
Page 2

4. Policy 207 Update - Educational Assistance Program

Dennis Miller explained Policy 207 has been revised to clarify the language in several areas, to link
the maximum academic year reimbursement to the fee schedule for 0-6 units for coursework at the
undergraduate and graduate levels, and to allow two dependent children up to age 26 to receive
tuition reimbursement at the same time instead of just one dependent child.

A motion was made by Cassandra Reyes to approve the changes for Policy 207 Education
Assistance Program. The motion was seconded by Richard Lapidus and unanimously approved.

DISCUSSION ITEMS

None Presented

INFORMATION ITEMS

5. Foundation Summer 4/10 Schedule Update

The Foundation will begin the 4/10 Summer Schedule the same day as the University. It will end 3
weeks after the University's schedule but will have staff coverage for building 55 during that time.

6. Status of EPO Health Plan

Blue Shield Medical Insurance has been discontinued and replaced by a self-funded program through
an Exclusive Provider Organization. The transition has been smooth and the new plan is operating
well. Kaiser Medical Insurance coverage remains unchanged.

7. Executive Director's Report

1. Annual Conflict of Interest forms have been sent out today to Board Members and Managers and is
an audit requirement.

2. The Foundation is conducting a review to see if we should be using FASB or GASB Accounting
Practices.

3. PCI (Payment Card Industry) training is ongoing.
4. An MOU with Parking and Transportation Services relating to Rideshare has been established and

is expected to reduce administration charges by approximately 21% over the next 3 years.

OPEN FORUM

Meeting adjourned at 3:35pm.

Respectfully Submitted,

Ed ok-/
Personnel Committee
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Memorandum

Date:

To:

From:

Subject:

October 25, 2012

Personnel Committee
Cal Poly Pomona Foundation, Inc.

G. Paul Storey
Executive Director

2013 ANNUAL EMPLOYEE BENEFITS RENEWAL

Cal Poly Pomona

Foundation

Foundation management recommends its monthly contribution toward the 2013 health plan
premiums for each employee or annuitant based on the below table. These contributions are
based on the 5% annual increase cap previously approved by the Board of Directors.

Employee (or Annuitant) Only $361
Employee (or Annuitant) + 1 $686
Employee (or Annuitant) + 2 or more $877

The recommended 2013 health plan premiums include no changes to benefit plan features.

PROPOSED ACTION:
The following resolution is recommended for approval:

RESOLVED, that the Personnel Committee of the Board of Directors approves the
Foundation 's monthly contribution to the 2013 health plan premiums up to $361 for employee or
annuitant, $686 for an employee or annuitant enrolled for self and one family member, and $877
for an employee or annuitant enrolled for self and two or more family members,

BE IT FURTHER RESOLVED, that upon approval of this resolution by the Board of Directors at
their next scheduled meeting, the Executive Director of the Cal Poly Pomona Foundation is
authorized and directed to take any and all action as may be necessary to effectuate this
Resolution.

PASSED-AND ADOPTED THIS 31st DAY OF OCTOBER 2012.

Dr. Edwin A. Barnes, Chair
Personnel Committee
Cal Poly Pomona Foundation, Inc.



 
 
Memorandum   
 
 
 
 
Date:  October 25, 2012 
 
To:  Personnel Committee 
  Cal Poly Pomona Foundation, Inc. 
   
From:  Dennis Miller, Chief Employment Officer 

Cal Poly Pomona Foundation, Inc. 
    

Subject: Holiday Schedule for 2012 Year End 
 
Each year during the week between Christmas and New Year’s Day the Foundation 
closes most of its operations and its administrative offices.  In some years, the governor 
will issue a notice allowing state employees to take 4 hours of paid time off the day 
before Christmas.  Even though Foundation is not a “state” employer, when the 
governor implements these types of decisions the Foundation will follow this approach 
and pay its employees 4 hours of pay on the appropriate date.   
 
At the onset of the budget crisis Foundation management began to discover ways to 
reduce its overhead expenses.  One approach Foundation adopted was to close its 
administrative departments and several operations during the week prior to Christmas, 
which was and remains a very slow operational period.   
 
When combined with the normal paid holidays at year-end, this decision resulted in an 
additional week of closure or slightly more than two weeks of time off at year end.   
 
During this additional week of closure employees are required to use vacation time to 
cover their wages.  While employees enjoy a planned two week break from work, 
Foundation benefits by a reduction in utility expenses, a reduction in accrued vacation 
liability, reduced carbon footprint, etc.  
 
Historically, employees have used 6 vacation days and 4 paid holidays to accommodate 
the year end closure. 
 
This year the calendar shows two additional days of closure will occur - December 24th 
and December 31st.  Although Foundation and the University will be closed for business, 
the governor has not yet taken a position on adding 4 hours of paid time off for state 
employees for December 24th.   
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Subject: Holiday Schedule for 2012 Year End

The University is requiring its employees to use vacation time, comp time, or personal
holiday time for these two days, Foundation is requesting to add a paid "Foundation
Holiday" to cover December 31, 2012. This action will result in an employee using only
5 days of their vacation time this year and one Foundation Holiday, and possibly 1/2 or
one holiday designated by the governor. This approach provides a very small benefit to
employees, does not have a material impact to Foundation, and overall represents a fair
solution to accommodate the year end closure for 2012 at Foundation for all concerned.

PROPOSED ACTION:
The following resolution is recommended for approval:

RESOLVED, that the Personnel Committee of the Board of Directors approves the
addition of one paid Foundation Holiday for December 31, 2012.

BE IT FURTHER RESOLVED that upon approval of this resolution by the Board of
Directors at their next scheduled meeting, the Executive Director of the Cal Poly
Pomona Foundation is authorized and directed to take any and all action as may be
necessary to effectuate this Resolution.

PASSED
AND)ADOPTED

THIS 31st DAY OF OCTOBER 2012.

\
Dr. Edwin A7-Barnes, Chair
Personnel Committee
Cal Poly Pomona Foundation, Inc.



Memorandum  
 
Date:  October 25, 2012  
 
To:  Personnel Committee 
  Cal Poly Pomona Foundation, Inc. 
 
 
From:  Dennis Miller 
  Director, Employment Services 
  
 
Subject: Report of Actual Amounts for PARS Vacation/Sick Leave Program  
 
The PARS Vacation/Sick Leave Conversion Program, which is a key plan feature of the 
Foundation 457 PARS Plan, offers eligible employees an option for a supplemental 
retirement plan.  
 
This plan feature allows eligible employees to convert a portion of their unused Vacation 
and Sick Leave balances to cash, and then contributing those funds directly into the 
respective employees 457 PARS account on a tax-deferred basis.  Participation is fully 
elective by eligible employees and the option to convert occurs on an annual basis.   

Foundation obtained budgetary approval from the Board of Directors to convert up to 
$98,425 for sick leave conversions during its Board meeting in May 2012.  Since 
vacation time is an accrued expense, there is no need for specific budgetary planning to 
accommodate the conversion of vacation time. 

On June 30, 2012, there were forty-five employees eligible to convert sick time and 
thirty employees took advantage of the program and converted $68,878 of sick time.   

There were also fifty-six employees eligible to convert a portion of their allowable 
vacation, and twenty-eight employees took advantage of the program and converted 
$61,041of vacation time. 

This plan feature continues to be a valuable benefit to employees.   

Additionally, due to recent decisions under Pension Reform, the option to submit a 
request to purchase “Air Time” from CalPERS will cease to be available on December 
31, 2012.  Therefore, Foundation will provide favorable support for employees who 
submit a timely request to CalPERS to purchase Air Time, and further, will support 
employees who request to transfer funds from their PARS 457 account to CalPERS to 
pay for the expense associated with purchasing Air Time. 
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Fiscal Year

Number of 
Employees  
Eligible for 
Vacation 

Conversion

Number of 
Employees 

Electing 
Vacation 

Conversion

Percentage  
Electing 
Vacation 

Conversion

$ Amount 
Vacation 

Employees 
Eligible

$ Amount Vacation 
Employees 
Converted

2001-2002 36 17 47% $65,240 $28,851
2002-2003 32 13 41% $57,528 $27,717
2003-2004 39 20 51% $64,810 $40,256
2004-2005 40 25 63% $68,972 $45,068
2005-2006 40 26 65% $73,817 $38,901
2006-2007 46 27 59% $88,019 $54,480
2007-2008 43 18 42% $79,480 $31,657
2008-2009 42 23 55% $85,640 $48,705
2009-2010 49 25 51% $99,177 $47,224
2010-2011 53 43 81% $112,511 $68,885  
2011-2012 56 28 50% $106,000 $61,041  

Fiscal Year

Number of 
Employees 
Eligible for 

Sick 
Conversion

Number of 
Employees 

Electing Sick 
Conversion 

Percentage 
Electing Sick 
Conversion

$ Amount Sick 
Employees 

Eligible

$ Amount Sick 
Employees 
Converted

2001-2002 56 20 36% $51,695 $27,286
2002-2003 62 25 40% $51,757 $35,817
2003-2004 71 32 45% $61,847 $48,370
2004-2005 68 45 66% $68,198 $54,924
2005-2006 72 40 56% $72,390 $41,978
2006-2007 68 36 53% $66,608 $48,487
2007-2008 62 27 44% $70,525 $44,540
2008-2009 60 34 57% $65,926 $40,347
2009-2010 74 41 55% $84,160 $54,387
2010-2011 41 29 71% $96,045 $74,142  
2011-2012 45 30 67% $91,947 $68,879  

2001-2002 $56,137
2002-2003 $63,534
2003-2004 $88,626
2004-2005 $99,993
2005-2006 $80,879
2006-2007 $102,967
2007-2008 $76,197
2008-2009 $89,052
2009-2010 $101,611
2010-2011 $143,027  
2011-2012 $129,920  

Fiscal Year - Combined Total
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Memorandum   
 
Date:  October 25, 2012  
 
To:  Personnel Committee 

Cal Poly Pomona Foundation, Inc. 
  

   
From:  Dennis Miller, Chief Employment Officer  
   
 
Subject: STATUS OF WORKERS COMPENSATION & EMPLOYMENT RISK 

MANAGEMENT ISSUES 
 
Below is the status of employment based claims for 2012. 
 
Annual Cost for Workers Compensation Insurance: $221,000 
 

1. Workers Compensation new claims  9 
2. Ongoing open claims    5 

 
Annual Cost for Employment Practices Liability: $ 26,000 
 

3. New Claims for 2012    2 
4. Ongoing claims     0 

 
Updates on the above claims will be provided as progress is made toward resolution. 
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